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* Introduction to LAR-IAC — LA County
— What is LAR-IAC
— LAR-IAC4
* LAR-IAC Benefits
— Property and Planning
— Economic Development
— Public Safety
— Public Works
— Policy Development
— Citizen Engagement
— Research
* Tools we use
— Pictometry Online
— IPA "
— Pictometry Connect
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What is LAR-IAC?

* Los Angeles Regional Imagery Acquisition
Consortium (LAR-IAC)

“LAR-IAC is multi-jurisdictional purchasing arrangement that
enables participating local governments and agencies to
benefit from combined economies of scale to efficiently and

cost-effectively acquire high definition aerial data.”

e Established in 2003 by LA County Regional
Planning and Chief Information Office.



LARSIAECA

e Los Angeles County

— 4,083 sg. miles plus small buffer area
e Split into regions

— Area #1 (Urban)

e Project area covers approximately 3,000 sq. miles

— Area #2 (National Forest)
e Project area covers approximately 1,050 sqg. miles
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Unparalleled Accuracy

* LAR-IAC ensures accuracy

— American Society for Photogrammetry and Remote Sensing
(ASPRS)

« Class 1 = +/- 1 foot accuracy (Urban Areas)
« Class 2 = +/- 2 foot accuracy (National Forest)

— Separate contract with Dewberry to provide Quality Control
« This isn't a pretty picture.

— Pre-engineering grade.

— You can be sure of your measurements.

— Reduce your project & development costs.
« This isn't a picture from the internet.

— Sorry Google ...
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* LA County
— Executes and manages contracts.
— Assumes contract risk & provides bridge funding
— Organizes meetings and provides support.
— The single point of contact for LAR-IAC.

e Participants (including LA County)
— Provide funding to support the project

— Provide members for the Technical Advisory Group
(TAG) to review details.

* Project Vendors
— Provide expertise and capabilities to get the job done.



Mark Greninger, CIO
Project Director

Project Vendors

| Pictometry, Sanborn,
Dewberry

Technical Advisory Group
Composed of LAR-IAC
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Nick Franchino, DRP
Outreach Manager
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#  Cities LAR-IAC1 LAR-AC2 LAR-IAC 3
1 City of Agoura Hills X X
2 City of Azusa X X
3 City of Bellflower X
4 City of Beverly Hills X X X
5  City of Burbank X X X
6  City of Carson X X X
7 City of Cemritos X X
8  City of Claremont X X
9 City of Covina X X
10  City of Culver City X X X
11 City of Diamond Bar X X
12 City of Downey X X
13 City of El Segundo X X X
14 City of Glendale X X X
15 City of Hermosa Beach X X X
16 City of Industry X X X
17 City of Inglewood X X X
18 City of Irwindale X X
| 19 City of La Canada Flintridge X X X
20 City of La Habra Heights X X
= : a = - |21 City of Lakewood X X X
. ) - Sl - |22 City of Lancaster X :
B0 e = 53 Cify of Long Beach X X
- o [ 24 City of Los Angeles X X X
= P | 25 City of Manhattan Beach X X X
T g el 26 City of Monrovia X =3 §
¢ : City of Monterey Park X X
City of Palmdale X = 3
City of Pasadena X X X s 1 — )
City of Redondo Beach X X WS X N
City of San Dimas X L
City of Santa Clarita X X X F i
City of Santa Fe Springs X X ¢
City of Santa Monica X X X o \ S T
City of South El Monte X X . . L - TSR | VT,
City of South Pasadena X e ¥ }f’::?:ﬁf'y'l y
City of Torrance X X X AT » ZoSadls’ 2
City of Westlake Village X '11,,“? 3 )
City of Whittier] - ~x X e -3

s
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Agencies LAR-AC 1 LAR-IAC 2 LAR-IAC 3
County Departments
40 Agricultural Commission/Weights and Measures X X X
41 Chief Executive Office/Office of Emergency Management X X X
42 Department of Animal Care & Control X X
43 Department of Beaches & Harbors X X X
44 Department of Children & Family Services X X
45 Department of Community & Senior Services X X
46 Department of Health Services X X X
47 Department of Mental Health X X
48 Department of Parks & Recreation X X X
49 Department of Public Health X X X
50 Department of Public Social Services X X
51 Department of Public Works X X X
52 Department of Regional Planning X X X
53 Fire Department X
54 Internal Services Department X X X
55 Office of the Assessor X X X
56 Probation Department X X
57 Public Library X X
58 Registrar-Recorder/County Clerk X X X
59 Sheriff's Department X X
Local Agencies
60 Alameda Corridor Transportation Authority X
61 Caltrans X
62 LA County Sanitation Districts X X X
63 LARGIN (LA Region Gang Information Network) X X IR (ct
64 Port of Los Angeles X X X
65 Santa Catalina Island Conservancy X X X
66 US Geolagical Survey X X
67 Amigos de Los Rios X
68 US National Guard X
69 Los Angeles Air Force Base X
Educational Institutions
70 Palos Verdes on the NET X
71 California State University Long Beach X X X
72 California State University Los Angeles X
T University of Southern California (USC) X X X
74 University of California at Los Angeles (UCLA) X X X
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Distribution and Sub-licensing

* Distribution
— 4-inch orthos can be displayed on the Internet
— Oblique imagery can be shown on the Internet

— 1 foot orthos can be distributed to the Public
* Licensing
— Participant Agreement

— Sub-licensing

* One simplified form to cover all data products for sub-
contractors



Benefits
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e Advance Planning (long range)

e Current Planning (cases and permitting)
* Code Enforcement (inspections)

e Support — Map creation, web sites, etc.
 We started using in 1998
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- ECONOMIC DEVELOPMENT
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e  Whenissuing Public Works
permits Counter Staff

. Check LARIAC imagery for site conditions where the
work will be performed.
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— Check LARIAC before
determining dedication
requirements




View Field Conditions

Overlay proposed
improvements with
imagery during the
design process.

Inspections

Locate Assets

Catch Basins, Maintenance
Holes

Street Lights
Traffic Signals
Stop Signs

LARSIAECA
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Angled Neighborhood View

+: Zoom Level: Neighborhood

“ Type: Angled
File: CALOSA052045NeighOblig6958E_110207.psi
Date: 2011/02/07

> Scale: 50%




 Measured trees, grass, structures, hardscapes,
swimming pools, and undefined areas (shaded areas)
in 2000 and 2008 aerial images

2008

Dr.Sulin Lee
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Electronic Field Study

* The original method
e Desktop software

* |ssues
— Admin right requirements
— “Touch” each computer
— Updates were crazy

— Local data storage (2-3 Tb) — fixed somewhat with
NIW.

— Cost of data storage (S0.88 per Gb per month)
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e Used alongside GIS data
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e Online Access via web browser

* Benefits
— Reduced deployment times
— Eliminated local storage size and cost
— Access anywhere
— Reduce update times
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* Changes we have made
— GIS data overlay
— Sub-accounts
— Generic users

e Control and flexibility!
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* [ntegration with GIS applications
— Geocortex



LARSIAECA

 Makes capabilities embeddable

— Source

— Example

* |Internal and external versions
e Waiting for GIS data overlay


egis3.lacounty.gov/ipa/?address=900 s fremont, 90012
http://egis3.lacounty.gov/dataportal/lariac/lariac-access-methods/

FARSIAECA

* App Store
* Pictometry Connect application



FARSIAECA

To view LARIAC data in action visit the LA
County GIS Viewer

http://gis.lacounty.gov/gisviewer

Access to Pictometry Online

Go to: http://pol.pictometry.com
Email Address: test@lariac.gov
Password: 4lariac4test!



http://gis.lacounty.gov/gisviewer
http://pol.pictometry.com/
mailto:test@lariac.gov

